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Spring 2020 Overview of Response

• COVID-19 teams activated in the OOC and at all 14 universities; daily updates provided across the system

• Employees were advised to follow county-level restrictions established by the Commonwealth; guidance 

provided for implementing emergency telecommuting/remote work; use of paid administrative leave 

implemented where appropriate; 

• Chancellor directed that all universities suspend in-person instruction and experiential learning; all 
universities transitioned to remote instruction for more than 90,000 students systemwide

• Universities provided prorated refunds to students for fees related to services that were suspended due to 

the pandemic

• Chancellor provided a directive regarding post-pandemic financial strategy planning efforts 

• Universities received and began distribution of CARES act funds to students

• Universities have begun planning for fall re-opening
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Financial Impacts (through Summer 2020)
This accounts for financial impacts thus far; it does not account for continuing financial impacts for the rest of the calendar year.
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The State System Approach to Fall 2020
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• University presidents will determine whether, how, and to what extent their universities will engage in face-to-face 

instruction in Fall 2020 and will utilize guidance from federal, state, and local authorities and the State System in 

developing those plans.

• University plans for fall 2020 will be made available publicly on the university’s website.

• University plans for fall 2020 will be developed by university presidents in consultation with local stakeholders, with the 

presidents of other State System universities, and with the Chancellor’s office.

• State System universities’ plans will differ in ways that reflect the universities’ unique local circumstances and the 

particular needs of the students and communities they serve. 

• Despite differences, the plans of every State System university will: 

o Support all students’ progress towards their degrees while mitigating health and safety risks that exists for students, 

employees, and our host communities;

o Adhere to health and safety standards provided by federal and state agencies, and comply with guidelines from the 

Pennsylvania Department of Education; and

o Include contingency plans for alternate modes of operation should the pandemic evolve in such a way to require it.

• University plans for fall 2020 will comply with the State System’s collective bargaining agreements and with its 

academic, operational, and other policies and procedures. They will also comply with any new guidelines that are 

developed in consultation with the universities to take account of unique circumstances occasioned by the pandemic.



Overview of University Approaches
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While universities are considering different models, a number of commonalities exist: 

• Enable social distancing during face-to-face instruction e.g., by providing students with flexible (face-to-

face and synchronous and asynchronous online access to instruction), inviting specific student cohorts to 

campus while asking others to remain remote

• Introduce flexibility into the approach in case the university needs to convert to remote instruction mid-
semester

• Support faculty in effective delivery of remote instruction 

• Modify the academic calendar to distribute students differently across the curriculum, and/or curtail the 

semester for potential increase in flue and COVID-19 outbreaks over winter months

Most universities will announce their preferred approach no later than early July.



Accelerated System Redesign
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• For the past 18 months, our System Redesign effort has focused intensively on building a “sharing system” 

as a means of affordably and sustainably extending educational opportunities across the Commonwealth. 

That work was accelerated by the financial pressures created by the pandemic.  

• Universities are identifying and conducting initial diligence on a variety of high-potential opportunities for 

combining business, administrative and other operational functions, staff lines, and academic programs 
across two or more universities. That includes exploring opportunities that result from operationally and 

academically integrating institutions while each maintaining their identity.

• This process is being led by the Executive Leadership Group (chancellor and 14 presidents) and is 

deliberately exploratory and pre-decisional in nature. The outcome is expected to be a series of options 

that may be discussed with the Board of Governors at its meeting in July 2020—options that are meant to 
ensure greater financial sustainability.

• Any such discussions would seek Board direction and would launch an extensively consultative planning 

process to inform any decisions that would need to be taken by the Board at a future meeting. 


